Confluence at Two Rivers Community Association

NOTICE IS HEREBY GIVEN that a meeting of the Directors of the Executive Board of
Confluence at Two Rivers Community Association will be held
Virtually via a Zoom option on
Monday, December 29, 2025, beginning at approximately 10:00 A.M.

Please click this URL to join the meeting:
https://us02web.zoom.us/j/86130177176?pwd=P7BMhnEkOblhwli2qy3B8J2vSahCgX.1
Phone 719-359-4580
Meeting ID: 8613017 7176
Passcode: 856256

AGENDA

Call to Order
Declaration of Quorum
Consideration of Agenda
Public Input
New Business
a. Operations Manager Report
b. Other Business

6. Action Items

a. Ratification of December 2025 Payables (attachment)
Ratification of Marchetti and Weaver, LLC Engagement Letter (attachment)
Ratification of Rocky Mountain Custom Landscape Snow Removal Contract (attachment)
Approval of American Conservation and Billing Solutions Contract (attachment)
Approval of Rocky Mountain Custom Landscape Landscaping Contract (attachment)

f. Other
7. Financial Matters

a. Discussion and Approval of Preliminary 2026 Budget (attachment)

b. Other
8. Board Member Discussion Items|

a. [First Amendment To Declaration of CCRs and Hold Harmless and Indemnification

Agreement (Construction Phase) (attachment)‘
b. Set Date for Future Meetings
i ‘Budget Ratification Meetind‘
ii. Annual Member Meeting\

ii. Board Meetings

c. Other
9. Adjournment
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DISTRIBUTION
Board of Directors
Mike Pearson

KJ McEvoy

Jessica Vandevelde

Other
Term expires TBD Ken Marchetti, CPA, Association Manager
Term expires TBD Craig Plizga, Community Operations Manager
Term expires TBD Magdalena Gembal, Account Manager

Administrative & Financial Management Provided By Marchetti & Weaver, LLC

28 Second Street, Suite 213
Edwards, CO 81632
(970) 926-6060
Admin@mwcpaa.com
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